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Management (¥O %)

1.1

1.2

1.9

1.10

1.11

142

1.13

1.14

Management System: Management Function and Process, Emerging Concept of
Management, Role and Challenges of Manager, Contemporary Issue of
Management

Management Thoughts: Scientific Management Theory, Administrative Theory,
Bureaucratic Theory, Human Relation Approach, Quantitative Approach

Strategic Planning: Strategy Planning Process

Strategy Formulation and Implementation: Mission, Vision, Goal, Objective,
Strategy and Planning,Strategy Implementation and Control.

Assessment of Organizational Environment: Environmental Scanning and SWOT
Analysis

Strategy Formulation and Implementation: Mission, Vision, Goal, Objective,
Strategy and Planning, Strategy Implementation and Control

Strategy Implementation and Control

Organizational Structure: Organizational Design, Organizing, Subdivision, Power
and Authority Structure, Decentralization, Organizational Development and
Change

Decision Making and Solving Process: Decision Making Process, Group Decision
Making, Decision Marking and Information Technology, Crisis Management,
Conflict Management, Grievances Handling

Leadership and Controlling: Leadership, Communication, Coordination,
Supervision, Monitoring, Control and Quality

Principles of Motivation, Participation, Quality of Work Life, Employee
Turnover and Retention

Performance Evaluation: Criteria and Technique of Performance Evaluation.
Administrating Performance Evaluation

Human Resource Management: Human Resource System, Human Resource
Planning, Job Design, Job Analysis

Insurance Management: Structure of Insurance Regulatory  Authority,
Management of Insurer, Prospects and Challenges of Insurance Management

Project Management (30 %)

2.1
2.2
23
24
2.5
2.6
27
2.8

Basic Concept, Importance and Scope of Project

Project Classification

Project Proposal Writing

Project Budgeting

Logical Framework Analysis

Project Management and Principles of Project Management
Project Management in Nepal and Project Evaluation

Project Model in Nepal: Private, Public, Public Private Partnership

2.9 —Mega Projects in Nepal P
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2.10 Project Cycle
2.11 Challenges and Failure of Project
2.12 Development Plans in Nepal
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Economics (30 9%§)

3.1 Managerial Economics: Economic Theories, Theories of Demand, Theories of
Production and Cost, Theories of Distribution

3.2 Development, Economics: Structure and Characteristics of Developing
Economics, Poverty, Inequality, Population Growth, Migration, Urbanization

3.3 Development Planning: Nature of Development Planning, Need and Process.
Problem of Implementation and Plan Failure, Development Issues in Nepal,
Challenges of Economic Development

3.4 Development Policy: Economic Liberalization, Privatization, Globalization.
Current Industrial, Foreign Investment, Foreign Trade and Tourism Policy

3.5 Public Economics: Government and Budget, Government Revenue and
Expenditure, Public Debt and Resource Mobilization, Financial Deficit, Public
Debt, Foreign Debt, Fiscal Policy

3.6 Macroeconomics: National Income Accounting, Theories of Consumption and
Saving, Growth Theories, Growth vs Stability, Inflation, Balance of Payment

3.7 Contribution of Insurance in Economy: Premium, Employment, Tax,
Compensation and Reinsurance

3.8 Agricultural Economics

Research Methodology (R0 #%)

4.1 Introduction to Research: Scientific Research, Basic and Applied Research,
Quantitative, Qualitative and Mixed Research, Role of Research in Economics
and Management

4.2 Steps in Research: Literature Review, Problem Definition. Theoretical
Framework, Hypothesis Formulation

4.3 Research Design: Research Design and Types, Measurement and Scaling,
Reliability and Validity of Measurement, Deductive and Inductive logic

4.4  Sampling: Sampling Design, Sampling Process, Types of Sampling, Determining
the Sampling Size, Sampling Errors

4.5 Data Collection: Classification of Data, Questionnaire, Research Interview,
Direct Observation, Online Research, Fieldwork Management

4.6 Data Analysis: Preparing and Presenting of Data, Summarizing Data, Statistical
Analysis, Analysis of Quantitative Data

4.7 Research Proposal: Objective, Types, Structuring the Research Proposal/
Evaluating the Research Proposal N
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4.8 Research Report: Presentation of Report, Types of Report, Formats and Styles of
Report Writing, Uses of Citation and References
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Insurance/ Reinsurance:
1.1 Origin and Development of Insurance/Reinsurance
1.2 Introduction and Scope of Insurance/Reinsurance
1.3 Life Insurance, Non Life Insurance and Reinsurance
1.4 Microinsurance
1.5 Term Life, Endowment Life, Whole Life Insurance and Joint Life Products
1.6  Fire, Marine, Motor, Aviation, Engineering and Miscellaneous Insurance
1.7 Principles of Insurance
1.8 Current Status of Nepal's Insurance Market
1.9 Microinsurance
I.10 Role of Insurance in Development of National Economy
LI Role of Insurance Intermediaries: Insurance Surveyor, Insurance Surveyor and
Insurance Broker
1.12° Objective of Reinsurance, Types of Reinsurance, Method of Reinsurance,
I.13 Imporatance of Risk Profile in Reinsurance
1.14 Importance of Reinsurance Retrocession and Its Role
1.15 Reinsurance Market
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Finance (R0 ¥g)

3.1 Financial System and Financial Market of Nepal : Capital Market, Money
Market, Securities Market, Market Index, Stock and Bond Valuation

3.2 Financial Institutions of Nepal: Insurers Reinsurers, Banks and Financial
Institutions and their role in economy

3.3 Investment Analysis: Capital, Capital Budgeting, Cost of Capital, Portfolio
Analysis and Selection

3.4 Analysis of Financial Statements: Prepartation &Analysis of Financial
Statements, Financial Forecasting, Ratio Analysis

3.5 Financial Stability: Financial Crises and Financial Stability, Financial Sector
Reform Program in Nepal

3.6 Government Finance, Tax, Expenditure and Loan

3.7 Financial System of Insurer: Income, Expenditure and Surplus of Insurer

@ qAT SIS (Accounting and Auditing) (o #g)

4.1 Concept of Accounting

4.2 Analysis of Financial Statement

4.3 Profit Analysis

44 9" FaT ATARE T@IIHEAT GO (External and Internal Audit System)

4.5 araiew framr gurel 7 sifew ST qar frerago
4.6 BASEL core principles and capital adequacy framework
4.7 Ta<ig SeamEESr a@ryoTer |



